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for Public Cloud Infrastructure Managed Service 
Providers, Worldwide

 • 3,000+ cloud experts

 • Hosting provider for more than half of the 
Fortune 100

 • 16+ years of hosting experience

 • Customers in 150+ countries

It’s a multi-cloud world. When it comes to public, private and hybrid cloud models, one size does 
not fit all — especially as your application portfolio diversifies. If you’re looking to move to the 
cloud but aren’t sure where to start, Rackspace can help. 

With our Cloud Maturity Workshop, Rackspace architects will evaluate an agreed upon set of 
applications. We will analyze the current infrastructure utilization, collaborate with your teams to 
understand the applications, and understand how they fit within your overall company strategy.  
We will analyze the inputs and provide you with a detailed report outlining the viability of moving 
the applications to the cloud, a summary of economic impacts, and a roadmap to achieve cloud 
adoption goals.

WHY R ACKSPACE FOR CLOUD MATURIT Y?

Our migration strategy is informed by our deep understanding of how legacy systems and cloud 
solutions interact. Our extensive operator-level experience provides the expertise it takes to 
support public, private and hybrid clouds across the world’s leading cloud platforms. We deliver 
robust, long-ranging methodologies to smooth your cloud transition, whether you migrate 
a single application or a large portfolio. We also offer tested, reliable tools to help you with 
application inventory, assessment, migration, planning and execution.

KEY DELIVER ABLES

The Rackspace Cloud Maturity Workshop offers expertise and best practices for accelerating 
cloud transformation. Key activities and deliverables include: 

Transformation feasibility study: We’ll develop a deep understanding of your current state, 
transformation objectives and future goals.

Concrete transformation roadmap: Based on the study, we’ll lay down a roadmap sequencing 
your transformation journey, along with recommendations and next steps.

Cloud maturity assessment and heat map: We’ll prepare a cloud maturity report and heat map 
covering people, processes and technologies.

Gap analysis: We’ll detail the resources and technology you’ll need on your journey to the cloud.

Prescriptive solutions and services roadmap: After the workshop, we’ll analyze your information 
and deliver a map to the cloud tailored to your specific needs.

R ACKSPACE CLOUD 
MATURIT Y WORKSHOP
A smarter way to draw your roadmap to the cloud.
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KEY BENEFITS  

Our Cloud Maturity Workshop delivers the following benefits: 

Insight into your current state: Get a true picture of your current governance, security and 
compliance requirements. 

Reduced risk and complexity: A comprehensive roadmap will minimize the risk, complexity and 
burden of identifying needs to move to the cloud.

Forward-looking strategy: Our strategic transition approach focuses on creating sustainable 
cloud operations.

Leading methodologies and best practices: We offer industry-leading best practices, transition 
methods and recommendations to maximize your cloud investment. 

Training and certifications: The workshop is an opportunity to build on existing skills, training 
and certifications for your team.

Optimized processes: Learn how to break down silos and optimize provisioning, end-to-end 
services and cloud-based processes.

Cross-functional teams: Learn to incorporate cross-functional teams to support end-to-end 
services, create new governance and compliance models, and effectively integrate DevOps.

Access to industry-leading expertise: Work with senior IT transformation architects, senior 
solution architects and business analysts.

E XPERTISE

Rackspace has the expertise to support public, private and hybrid cloud configurations across the 
world’s leading cloud technologies.

 • Hundreds of certifications in AWS, Microsoft®, VMware®, Cisco®, Red Hat® and more

 • Co-inventor of OpenStack® and operator of the world’s largest OpenStack public cloud

 • 18+ years of helping customers move beyond traditional data centers

 • 1,000 business and technical professional accreditations

 • 230 associate solution architect certifications

 • 20 professional solution architect certifications

SERVICE

We deliver Fanatical Support® for the world’s leading clouds — it’s the specialized expertise and 
24x7x365, results-obsessed customer service that’s been a part of our DNA since 1999.

PRICING

Duration: 2 Days 
Cost: $25K


