IS YOUR ORGANIZATION
PRIMED FOR THE FUTURE OR
TIED DOWN BY THE PAST?
IT TRANSFORMATION READINESS CHECKLIST
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FIVE AREAS CRUCIAL FOR
IT TRANSFORMATION SUCCESS

1

Do you have executive alignment and
a supporting organizational structure
to drive IT transformation?

○

Is C-level management actively pursuing IT transformation, increased
cloud usage and/or a cloud-first model?

○

Is the C-level helping you break down organizational silos in favor of a
more open and collaborative organizational structure?

○
○

Is your organization seeking to reduce capex in favor of opex?
Is there a business driver, beyond cost savings, for IT transformation?
(E.g., IT is viewed as a competitive advantage.)

IT transformation will change the way your company functions:

○

Is your leadership team changing the way the team builds
applications? (E.g., from Waterfall to Agile.)

○

Is your organization aligning to a DevOps model?

2
○

Do you have access to resources
with cloud expertise?
Is C-level management willing to invest in the people, resources and
technology needed to drive real transformation?

Does your existing staff:

○
○

Have the skills and expertise needed to run the new environment?

○

Have you considered a Managed Services Provider to help shorten
time to value for transformation?
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Have the required expertise and experience to move
applications/workloads to the cloud?

Do you have the governance model
in place to measure success?

○

Have you defined key performance indicators (KPIs) for the problems
you sought to address with IT transformation?

○

Is a governance framework in place to monitor progress of
IT transformation KPIs?

○

Is there a team in place to oversee the end-to-end
IT transformation journey?
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Do you have realistic timelines around
transformation completion and return
on investment (ROI)?

○

Are IT leaders aligned on the level of control they are willing to give up
over their environment to support IT transformation?

○

Is C-level management aligned on the expected ROI of
IT transformation?

○

Is the team delivering today on the SLAs and KPIs that business units
expect for workloads?

○
○
○

Have you prioritized which workloads to migrate to the cloud?

○

Do you have a plan in place to address the need for more
geographic diversity?

○
○

Are projects free from delay due to infrastructure build times?

○

Do you have a disaster recovery (DR) plan that aligns to your cloud and
on-premises environments?

5
○
○

Does your security plan align with your IT transformation journey?
Have you addressed how to manage non-production environments
that frequently need to scale? (E.g., development and testing.)

Do you have a plan in place to address aging and/or
non-compliant infrastructure?

Do you have an end-state vision of what
success looks like?
Has there been executive signoff on an end-state vision?
Have you documented a phased, year-to-year plan as to how that
vision will be executed?

Have you defined the efficiencies that you're looking to gain as the end
result of your transformation? (I.e., "What we want to achieve, why we want
to do it, who it’s for, and who needs to be involved.")

○
○
○
○
○
○
○

Worker enablement
Globalization efforts
Top-line growth
Improved customer experience
Automated processes
Risk optimization
Reduced time to market
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