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“THIS COMPLEX PROCESS IS MUCH MORE THAN MOVING 
APPS TO THE CLOUD OR GETTING OUT OF THE DATA 
CENTER. IT’S A HOLISTIC RECONSIDERATION OF HOW IT 
ENGAGES WITH AND SERVES THE BUSINESS.”

RYA N N E A D I N G  : :  CIO, R ACKSPACE.

There are a lot of tools in the digital transformation tool kit, but a survey of IT 
leaders found they place the most weight on cloud.

IDG Research Services polled 100 IT leaders—director-level and up—to 
explore the role of cloud technology and cloud services in enabling business 
transformation. Each respondent was asked to divvy up 100 points among 
cloud, big data, mobile, social, and the Internet of Things (IoT), based on the 
ability of each to change the way they do business.

Although these technologies often get rolled into one big transformational 
model (e.g., IDC’s Third Platform; Gartner’s Nexus of Forces), as this chart 
illustrates, IT leaders place greater weight, on average, to cloud:

CLOUD ADDS VALUE TO OTHER 
TRANSFORMATIONAL TECHNOLOGIES
While any of the other technologies cited can stand on their own, each is 
made more accessible and more valuable through cloud. Take big data, 
for example: As Wikibon’s Peter Burris points out, for the past decade, 
businesses have tried to create value out of big data and analytics through 
the use of centralized data lakes. “Sometimes this approach successfully 
generated big data returns,” Burris writes. “Too often it failed.”

But, Burris adds, “businesses are seeking to amplify big data value by 
directly integrating the systems into a range of operational, edge and mobile 
applications. That means more big data work is going to be performed closer 
to the events it supports, in terms of both place and time (i.e., not batch).” 
That requires a distributed architecture, based on hybrid cloud, he asserts.

BUILDING OUT THE FOUNDATION
The IDG Research Survey was fielded in August 2016, and at that time 62% 
of respondents indicated they believed that would hit the cloud tipping 
point—when cloud IT resources exceed on-premises—within 13 months to 24 
months. And 40% expected to be there by now!

That’s likely to result in greater acceleration of digital transformation over 
the coming year as enterprises build out their cloud foundation to take 
advantage of the other transformative technologies such as big data 
and mobile.

“The cloud’s elasticity, rapidly growing suite of readily-available applications, 
and ability to both run applications anywhere and deliver data to the 
end-user wherever he or she may be make it a natural place to embed the 
processes that underpin a digital transformation strategy,” observes ZDNet 
contributor Manek Dubash.

Getting buy-in for transformation initiatives is critical, but it’s important 
that business and IT talk the same language in order to agree on goals. 
Jaret Chiles, a member of Rackspace’s North America Professional 
Services division, points out there are three overlapping transformation 
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strategies that converge to leverage information technology in new and 
innovative ways.

“Whereas business transformation may seek to change the go-to-market 
model and digital transformation efforts center around technology-driven 
solutions to the operational problems impeding that goal, IT transformation 
creates a framework for the organization to do business differently in every 
regard,” Chiles writes. Furthermore, Chiles says stakeholders also need to 
unite behind the IT transformation vision for the initiative to gain traction.

The role of business leadership is essential. In an interview with InfoWorld, 
Google Cloud Platform executive Brian Stevens made the point that, “When 
people visit us in our briefing center, 90% of the time the CEO is with them, 
even at the largest enterprises. The CEO, in many cases, is driving cloud 
strategy. This is the future of this business.”

GE’S IMMELT FOCUSED ON SCALE
A case in point is GE, which arguably has undertaken one of the largest 
transformation efforts ever. “You can’t regard a transformation as an 
experiment,” former CEO and retiring chairman Jeffrey R. Immelt writes in a 
must-read Harvard Business Review article. “We’ve approached digital very 
differently from the way other industrial and consumer products companies 
have. Most say, ‘We’ll take an equity stake in a digital start-up, and that is 
our strategy.’ To my mind, that’s dabbling. I wanted to get enough scale fast 
enough to make it meaningful.”

If your CEO is not fully engaged, or is outright detached, from the 
underlying IT transformation strategy, the odds of pulling off the business 
transformation strategy are going to be bleak. In that case, CIOs must be 
able to make the business case for the transformative nature of cloud — 
something they should be doing already.

“Today, when embarking on a cloud-first strategy, the CIO argument to 
the board cannot be simply on the usually compelling IT cost reduction 
argument,” advises Alexander Sciberras, managing consultant at Capgemini. 
“Instead, it increasingly needs to be built on cloud as a business enabler: a 
means to be more innovative, agile, to generate more revenue, create new 
revenue models, and introduce business advantage through insight.”

MAKING THE BUSINESS CASE
CEOs who have yet to be convinced need “a reassuring measure, a 
methodology by which progress to the cloud can be driven,” according 
to Sciberras. “And that begins with a universal view of benefits from the 
intended outcomes. This must embrace each layer impacted by the potential 
cloud solution: infrastructure, application service, project delivery, business 
unit benefits, and ultimately enterprise-level benefits.”

Gartner’s 2017 CEO survey underscores the need to bridge a gap between 
IT initiatives and the perception of top business executives. While 56% of 
CEOs say digital investments have improved net profits, 53% say they cannot 
provide a clear metric for success, according to Gartner.

Clearly, there is a need for CIOs to provide guidance to their CEOs. But first, 
the CIO needs to be sure of his or her goals for IT transformation. “This 
complex process is much more than moving apps to the cloud or getting out 
of the data center,” Rackspace CIO Ryan Neading writes in an introduction 
to the company’s ebook, The CIO’s Survival Guide to IT Transformation. “It’s a 
holistic reconsideration of how IT engages with and serves the business.”

The transformation process is not easy, Neading advises. “In fact, we think it’s 
complex and exceedingly difficult. That said, the transformation journey is a 
necessary inflection point in every large-scale IT operation over time.”

For more insights into the transformation process and the role of cloud, 
download your own copy of The CIO’s Survival Guide to IT Transformation.

To learn more about how Rackspace can help, click here.
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